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MODULE

4

Leadership Identity P1
Leadership is the capability to translate vision into reality.
-

Warren Bennis

Introduction
Understanding the role of identity in leadership is fundamental to becoming a self
aware leader committed to doing better. In this module, students are presented an
opportunity to explore the concept of identity as it relates to past, present and future. It is
important that students understand who they are before they can develop into what type of
leader they want to be. To become better people, we work with improving one's confidence,
finding one's voice, and other skills included in leadership identity. Facilitators will introduce
different leadership styles and theories with students in this module in the lens of identity.
Students will explore how they will engage in leadership and take action throughout IMSA.

Student Objectives:

1. Students will explore their identity and develop a stable sense of who they are.
2. Students will attempt to understand what leadership style they prefer and
reflect on how they can improve their own leadership.
3. Students will become more aware of themselves and their thoughts and
behaviors.
4. Students will reflect on leadership strengths and weaknesses.
5. Students will make connections between the above objectives as it relates to
civic engagement and their involvement at IMSA.

Agenda
1.
2.
3.
4.

Introduction (1 min)
Identity & Community (25 min)
Identity and Leadership (25 min)
Identifying Students’ Own Passions (5 min)
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Introduction (1 minute)
The purpose of this module is to explore the identity of each student in LEAD.
Understanding who you are, what choices you make, what influences those choices, and how
you will lead your life are important points to be aware of. In this module, you should expect
to examine leadership theories to determine what kind of leader you aspire to be. You will
reflect on your strengths and weaknesses in addition to your passions to ask how you can
contribute to your community.

Identity & Community (25 min)
Mafia Game:)

Purpose:
To dive deeper into what community means for students, and how problems in communities
can affect the members of that community.
Facilitator Note: Be mindful of time during this section because the discussion could be
lengthy.
Lecture Notes:
Overview:
- Have students play the game Mafia as a class and let them develop their
communities on their own for the first 15 minutes. After, discuss how they worked as
a community and how intersectionality played into it.
- Definition of community:
- “A community is a group of people who share an identity-forming narrative.”
Examples for this game: The Werewolves
Ask students for different types of identities. Examples: Race, Sex, Gender, Sexuality,
Ethnicity, Religion, Culture, Disability, Economic Class
- Intersectionality:
-Minority
-Culture of Killing Villagers
- Definition: “the interconnected nature of social categorisations such as race,
class, and gender, regarded as creating overlapping and interdependent
systems of discrimination or disadvantage”
- Our different identities do not exist separately from each other or in a vacuum.
When you identify yourself as part of multiple communities, those impact each
other and affect how you view yourself. Not all oppression is the same and
facing oppression because of multiple parts of your identities means that the
oppression adds upon itself.

Identity & Leadership (25 minutes)

Purpose:
To understand their leadership identity through leadership theories.
Sources:
1. Northouse
Lecture Notes:
- We will be giving a brief overview of a few leadership theories
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- Give reminder: While listening to each, remember to think about how the
theories apply to you as a leader. After that you will pick your favorite theory and take a
brief survey to evaluate your strengths and weaknesses according to that theory. The
purpose of the multiple theories is to allow you to determine what type of leader you
want to be because there is no single theory that is the “right answer”.
- Northouse and LEAD define leadership as “A process whereby an individual
influences a group of individuals to achieve a common goal,” but what does this
mean? Leadership is hard to define because there are so many different definitions and
examples of what leaders actually are.
Great Man Theory
a. Leadership derived from the innate characteristics a person is born with. Traits
are left largely undefined and are often attributed to divine inspiration or
military power. The success of these leaders is based on the traits they are born
with, which can be physical and behavioral, and therefore cannot be developed.
(Villanova University)
b. Although theorists are thought to have largely disproved Great Man Theory, it is
crucial to our understanding of the development of leadership theories that
follow it.
Theory

Summary

Trait

Great leaders are born
with a set of traits/innate
qualities. Focus is on the
leader not the situation.

Leaders differ from average
individuals in intelligence,
alertness, insight, responsibility,
initiative, persistence, selfconfidence, and sociability.

Skills

A leader-focused
approach with emphasis
on skills and abilities that
can be developed.

A leader’s ability hinges on how they An individual can develop these skills
solve complex organizational
no matter the level at which they
problems. Leaders possess five
work in an organization. Descriptive
capabilities: competencies,
in nature, skill builds on the traitsindividual attributes, leadership only approach by integrating skills,
outcomes, career experiences,
abilities, and context. Aspiring leaders
and environmental influences.
can assess strengths and weaknesses
using skill inventories which will
allow them to seek training to
improve deficient skills.

Style

Emphasizes a leader’s
behavior, what they do,
and how they act—not
who they are.

Leadership style focuses on task
behavior and relationship behavior.
When leaders focus on both of these
behaviors, they provide structure
and nurturing for their employees.

Situational Leadership is supportive
and directive. Leaders
adjust these qualities
based on the situation
that needs to be
addressed.

Examples

Applicability
Individuals can apply their leadership
traits at any type of job/position. Selfassessment can help potential leaders
understand their strengths and areas
for improvement in their leadership
skills.

Self-assessment in the areas of task
and relationship behavior can help
evaluate leadership abilities. Many
training programs use this model.

There is a continuum of behaviors between
supportive and directive leadership.
Directing: high directive, low supportive
Coaching: high directive, high supportive
Supporting: high supportive, low directive
Delegating: low supportive, low directive

This continuum is used in
different
contexts/situations to
support employees as their
abilities warrant.
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Path-Goal Focuses on the
relationship between the
leader, group, and work
setting. Concerned with
motivation.
Leader- Concerned with the
Member interactions between
Exchange leaders and followers.

Path-Goal leadership has four elements:
1) Defining goals,
2) clarifying paths, 3) removing obstacles
4) providing support.

Provides general
recommendations to assist
employees by increasing
motivation.

Studies the differences between in-group and
out-of-group interactions with leaders. High
quality leader-member exchanges improve
retention, promotions, positive evaluations,
and better attitudes. Leadership develops in
three phases: Stranger phase, Acquaintance
phase, Mature Partnership phase.
Transform Leadership changes and Transformational leaders 1) have a clear
ational transforms individuals.
vision, 2) are social architects, 3) build trust,
Leaders treat followers as and 4) emphasize a sense of self and
complete human beings, confidence by focusing on strengths.
considering their
emotions and needs.

Guides individuals to assess
their leadership capabilities
based on the dynamics of
their in-group and out-ofgroup interactions.

Servant

Although servant
leadership allows a leader
to value the followers first,
this idea may cause a
decrease in effective
decision-making and a
deviation from work
towards the common goal.

A form of leadership that
emphasizing needs and
development of the
followers

Servant leaders prioritize the needs and
concerns of the followers significantly. As a
result, these leaders emphasize the growth of
the followers, often exemplifying selfless
behaviors.

Does not provide clear
guidelines, but understands
how leaders motivate
others and transform
themselves and their
organizations.
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Identifying Students’ Own Passions (5 min)
Purpose:
Students will begin to think about what impact they want to have on their communities.
Directions:
- Simply ask students a very open-ended question along the lines of “What
specific issues in your community do you want to help address?” or “What change do
you want to make as a member of your community?” Make sure the change/topic is
specific enough to be solved by students in a two-week time frame.
- Hand out a piece of paper to students and ask them to write down three
possible topics that they could answer the question with
- Make sure to tell students that they could potentially be working on a small
project (design sprints) later on, so they need to seriously care about these topics.
- Collect student papers at the end of the module (don’t forget to ask them to put
their names on the papers so you know who to hand them back to)
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